District Health Assessment for Multiple District 306 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 65 0 65 0% 2 6 -4 1686 0 1686 192 254 -62 -3.55% 1,794 26 37% 10 88 92% 26% 5% 3% 0 9
306 A2 14 0 14 0% 8 4 4 2722 0 2722 598 457 141 5.46% 2,537 24 38% 3 61 96% 32% 2% 12% 30 12
306 B1 13 1 114 100% 3 1 2 3170 21 3191 494 412 82 2.64% 2,989 28 25% 1 32 81% 32% 0% 7% 30 15
306 B2 138 1 139 100% 2 17 -15 3783 12 3795 313 856 -543 -12.52% 4177 27 32% 7 363 76% 35% 3% 9% 1 0 GMT
306 C1 131 0 131 0% 6 19 -13 3251 0 3251 525 731 -206 -5.96% 3,472 25 31% 7 360 92% 27% 2% 8% 33 17
306 C2 108 0 108 0% 9 3 6 3057 0 3057 793 377 416 15.75% 2,786 28 29% 7 35 79% 37% 5% 7% 27 12
669 2 671 100% 30 50 -20 17669 33 17702 2915 3087 172 -0.96% 17,755 26 31% 7 939 85% 32% 3% 8% 121 65
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District Health Assessment for Multiple District 315 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 157 1 158 100% 12 17 -5 3375 6 3381 885 1392 -507 -13.04% 3,964 21 44% 6 1,178 24% 59% 17% 46% 41 19 GMT
315A2 114 5 119 100% 25 1 24 3703 287 3990 1062 456 606 17.91% 2,635 32 15% 17 8 48% 42% 2% 34% 22 10
315A3 T(16) 40 0 41 0% 4 5 -1 1183 0 1212 142 181 -39 -3.12% 1,015 30 20% 12 150 10% 83% 22% 41% 0 0
315B1 149 1 150 100% 18 1 17 3995 17 4012 484 73 411 11.41% 2,961 27 27% 13 17 50% 62% 9% 49% 34 15
315B2 193 3 196 100% 46 2 44 4934 60 4994 994 70 924 22.70% 3,950 26 20% 7 44 32% 48% 2% 61% 34 17
315B3 101 3 104 100% 9 3 6 2594 50 2644 443 137 306 13.09% 2,117 26 33% 4 49 16% 64% 5% 64% 10 9 GST
315B4 95 2 97 100% 2 3 -1 3176 30 3206 224 177 a7 1.49% 3,350 33 29% 9 58 53% 56% 5% 15% 24 16
849 15 865 100% 116 32 84 22960 450 23439 4234 2486 1748 8.06% 19,992 28 28% 8 1,504 35% 56% 7% 47% 165 86
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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